
FY22   Comprehensive   Needs   Assessment   and   School   Improvement   Plan   Summary   
Moore   Elementary   School   

  
Strengths   and   Challenges   based   on   Trends   and   Patterns   
  

System/Area   Strengths   Challenges   Trends/Patterns   
Coherent   
Instructional   
System   

Moore   has   systemic   expectations   for   
collaboration   and   curriculum   planning.     
  

This   culture   of   collaboration   and   
professional   learning   communities   play   an   
essential   role   to   enhance   curriculum   
planning,   learning,   and   assessing.     
  

All   students   are   one-to-one   for   
Chromebooks   to   enhance   learning   
experiences.     
  

The   MTSS   process   is   another   area   of   
strength.     
  

The   school’s   master   schedule   has   a   time   
carved   out   for   interventions   and   progress   
monitoring   to   close   achievement   gaps.     
  
  

The   Plan-Do-Check-Act   Cycle   is   a   
process   used   to   monitor   teaching   and   
learning   to   ensure   improvement   efforts   
are   on   track   to   achieve   the   desired   result   
for   all   students.     

● Even   though   we   have   this   
process   in   place,   we   need   to   
focus   on   our   implementation.   

The   practice   of   using   performance   tasks   
and   rubrics   are   areas   for   refinement.   

● To   address   this   concern,   
professional   learning   (rigor)   will   
be   employed   to   increase   
effectiveness   for   all   teachers.     

All   teachers   need   to   implement   the   tasks   
consistently   to   enhance   meaningful   rigor   
of   standards   as   noted   by   TKES   and   
focus   walkthroughs.  

● Focus   walkthroughs   will   target   
the   implementation   of   
professional   learning   to   
challenge   all   students.   

According   to   the   data   collection   analysis   
results,   there   is   a   consensus   on   
Curriculum   Standard   1   indicating   that   
nearly   all   teachers,   support   staff,   and   
leaders   within   the   school   have   common   
expectations   for   standards,   curriculum,   
assessment,   and   instruction.     
  

Analyzing   data   collaboratively   provides   
a   method   for   being   intentional   when   
evaluating   and   adjusting   instructional   
practices   to   meet   the   needs   of   all   
students.   
  
  
  
  

Effective   
Leadership   System   

Administrators   collaborate   consistently   
with   staff   members   to   gather   input.     
  

The   leaders   have   a   comprehensive   
knowledge   and   understanding   of   best   
practices   for   curriculum,   assessment,   
instruction,   and   professional   learning.     
  
  

A   focus   needs   to   be   on   developing   
teacher   leadership   and   distributed   
leadership.  

● Professional   learning   will   be   
provided   on   instructional   
leadership   and   school   climate.   

  

Leaders   continually   use   systems   to   
ensure   effective   implementation   of   
curriculum,   assessment,   and   instruction,   
and   that   professional   learning   practices   
are   embedded   in   the   instructional   
program.     
  
  



Professional   
Capacity   System   

Additionally,   87%   of   the   teachers   at  
Moore   use   an   organized   framework   that   
aligns   curriculum,   assessment,   instruction,   
and   evidence-based   instructional   
strategies.     
  

Moore   Elementary   School   data   indicated   
that   87%   of   teachers   think   that   systematic   
and   data   driven   interventions   are   required  
for   students   who   need   additional   
assistance   to   master   standards.   

   
  

As   an   area   of   concern,   only   76%   of   
teachers   emphasize   and   encourage   
learners   to   use   higher-order   thinking   
skills,   processes,   and   mental   habits   of   
the   mind.   

● Professional   learning   will   be   
provided   on   balanced   literacy,   
rigor,   number   sense,   and   
inquiry-based   instruction.   

  

Educators   at   Moore   Elementary   School   
have   stated   that   100%   of   our   teachers   
plan   together   to   design,   monitor,   and   
revise   instruction;   moreover,   the   learning   
goals   are   aligned   with   standards.     
  

Teachers   agree   that   students   are   engaged   
in   work   that   is   authentic,   standards   
driven,   and   requires   higher-order   
reasoning.     

Family   and   
Community   
Engagement   System  

Moore   Elementary   School   (MES)   creates   
a   warm   and   inviting   environment   that   
welcomes   all   families   and   stakeholders.    

● Several   opportunities   are   given   to   
promote   and   encourage   parental   
and   stakeholder   engagement.   

● During   this   pandemic,   several   
parents   have   supported   students   
navigating   assignments   on   google   
classrooms.     

  
There   are   several   avenues   used   to   
communicate   with   parents   such   as   email,   
social   media,   ParentLink   calls,   
newsletters,   class   dojo,   parent-teacher  
conferences,   and   Open   House.     
  

Additionally,   parents   are   confident   that   
their   child   is   receiving   quality   instruction,   
and   97%   of   the   parents   feel   that   their   child   
is   adequately   prepared   to   proceed   to   the  
next   grade   level.   
  
  

Although   a   variety   of   opportunities   are   
provided   for   parents   and   stakeholders   to   
be   involved,   the   parent   participation   rate   
still   is   an   area   of   concern.   
  
  

According   to   the   Fall   Parent   Survey,   the   
top   three   most   effective   means   of   
communication   are   ParentLink   
(automated   calls),   parent-teacher   
conferences,   and   Open   House.   
  

According   to   the   Fall   Parent   Survey   
results,   the   majority   of   parents   agree   that   
they   are   fully   aware   of   the   grade   level   
expectations   for   their   child.     



Supportive   
Learning   
Environment   
System   

For   the   past   four   years,   the   school   has   
maintained   a   4-star   climate   rating.   
Although   there   is   room   for   growth,   the   
consistent   4-star   rating   is   attributed   to   the   
faculty   and   staff   at   Moore   Elementary   
fostering   a   caring   and   supportive   learning   
environment   that   is   conducive   to   learning.   
  

PBIS   is   implemented   through   three   
Quality   Character   Communities.   Students   
are   recognized   for   positive   behavior   in   
homerooms   weekly,   grade   levels   monthly   
and   schoolwide   nine   weeks.     
  

All   staff   meet   weekly   for   MTSS   to   
identify   student   academic   and   behavioral  
needs.   Teachers   are   leading   the   grade   
level   teams.   

Current   trends   and   data   suggest   that   best   
practices   are   utilized   to   create   an   
atmosphere   that   is   academically   
challenging;   however,   there   is   a   need   to   
ensure   that   assessment   results   are   used   
to   drive   instructional   decisions.   
  

In   an   effort   to   enhance   and   improve   the   
supportive   learning   environment   
currently   fostered,   teachers   must   plan   
more   innovative   lessons   and   continue   to   
implement   the   Second   Step   Social   
Emotional   Learning   Program   with   
fidelity   to   address   students’   emotional   
and   academic   needs.   
  

Moore   Elementary   fosters   a   caring   and   
supportive   learning   environment   that   is   
conducive   to   learning.   
  
  

Demographic   There   has   been   an   increase   in   students   
receiving   gifted   services.   
  

Twenty-five   students   or   6.3%   of   the   
student   population   receives   special   
education   services.   

There   are   18   students   or   4.5%   of   students   
being   served   in   the   gifted   program.   

  

The   economically   disadvantaged   
population   is   87.5%.   

One   hundred   sixty-eight   students   or   
42.7%   of   students   receive   EIP   support.   

The   MTSS   program   provides   
interventions   and   progress   monitoring   to   
95   students   on   Tier   2   and   Tier   3.   

The   demographic   data   for   race   and   
gender,   and   subgroups   have   remained   
consistent.   The   free   and   reduced   lunch  
population   has   remained   the   same   from   
2016-2020.   
  

Moore   does   not   have   an   EL   student   
population.     
  

Financial   The   financial   allocations   for   federal   and   
state   funds   have   remained   the   same   for   
the   past   couple   of   years.   Federal   funds   
(Title   I,   II   and   SI   1003a)   and   local   funds   
will   be   consolidated   for   FY21.   
  
  

  The   financial   allocations   for   federal   and   
state   funds   have   remained   the   same   for   
the   past   couple   of   years.   Federal   funds   
(Title   I,   II   and   SI   1003a)   and   local   funds   
will   be   consolidated   for   FY21.   
  



  
  
  
  
  
  

Student   
Achievement   

The   resource   teacher   and   general   
education   teacher   will   continue   to   
collaborate   and   apply   instructional   
practices   to   bridge   the   achievement   gap.   
Students   with   disabilities   are   experiencing   
the   lowest   growth;   however,   the   
achievement   gap   is   slightly   closing.     
  

Teachers   of   students   with   disabilities   will   
continue   to   be   provided   balanced   literacy   
instruction,   supplemental   programs   and   
professional   learning   to   support   the   needs   
of   all   students.     

   

Students   are   reading   more,   but    they   need   
more   exposure   to   non-fiction   texts   and   
primary   sources.   

  

  
  
  

Literacy   continues   to   be   a   focus   area.     
● Students   experience   difficulty   

using   grade   appropriate   
phonemic   and   phonological   
awareness   resulting   in   a   lack   of   
decoding   and   word   recognition   
skills.   

● Students   have   difficulty   citing  
several   types   of   textual   evidence   
to   support   analysis   of   what   the   
text   says   explicitly   as   well   as   
inferences   drawn   from   the   text.   

● Students   struggle   to   apply   
strategic   action   steps   that   result   
in   reading   comprehension   and   
language   acquisition.   

Students   lack   number   sense.   

● Implementation   of   Number   Talks   
with   fidelity.     

● Embedding   the   Standards   of   
Mathematical   Practice   daily   to   
increase   reasoning   skills.   

There   is   inconsistency   in   teachers   
implementing   Next   Generation   Science   
Standards   effectively   and   a   lack   of   
consistency   integrating   Next   Generation   
Science   Standards   within   core   content   
instruction   (ELA/Math).     

  

Need   to   continue   providing   ongoing   
parent   workshops   to   assist   
Parents/Guardians   of   current   
mathematical   strategies.   

  

  



  
  

Identification   of   Needs   and   Root   Causes   
  

Overarching   Needs   
  

1. Teachers   need   professional   learning   and   job-embedded   instructional   support   for   addressing   student   skill   gaps   in    phonics,     comprehension   
and    citing   textual   evidence.   

  
2. Teachers   need   professional   learning   and   job-embedded   instructional   support   on   addressing   student   skill   gaps   for    math    instruction.   

  
3. Teachers   need   professional   learning   and   job-embedded   instructional   support   on   addressing   student   skill   gaps   in    science   inquiry .   

  
  

Root   Causes   
English/Language   Arts   

● Students   experience   difficulty   using   grade   appropriate   phonemic   and   phonological   awareness   resulting   in   a   lack   of   decoding   and   word   
recognition   skills.   

  
● Students   struggle   to   apply   strategic   action   steps   (summarizing,   analyzing,   making   connections,   inferring,   critiquing,   solving   words,   

monitoring   and   correcting,   synthesizing,   searching   for   and   using   information,   maintaining   fluency,   and   adjusting)   that   result   in   reading   
comprehension   and   language   acquisition.   

● Students   have   difficulty   citing   several   types   of   textual   evidence   to   support   analysis   of   what   the   text   says   explicitly   as   well   as   inferences   
drawn   from   the   text.     

● Teachers   need   additional   resources   and   professional   learning   to   support   professional   growth   and   the   implementation   of   Balanced   Literacy.   
  

Math   
● Students   lack   number   sense.   
● Inconsistency   in   all   teachers   implementing   Number   Talks   with   fidelity.   
● Teachers   are   not   adequately   equipped   with   instructional   strategies   to   provide   students   with   mathematical   practices   and   conceptual   

understanding.   
● Inconsistency   in   all   teachers   embedding   mathematical   practices   standards   (standards   of   mathematical   practice)   in   daily   lessons   to   increase   

reasoning   skills.   
  

Science   
● Inconsistency   in   all   teachers   implementing   Next   Generation   Science   Standards   effectively.   
● Lack   of   consistency   in   integrating   Next   Generation   Science   Standards   within   core   content   instruction   (ELA/Math).   



  
School   Improvement   Plan   

  

● Teachers   are   not   adequately   equipped   with   instructional   strategies   to   provide   students   with   scientific   inquiry   and   engineering   design   
processes   to   promote   critical   thinking.   

  

Goal   1   From   May   2019   to   May   of   2021,   Moore   Elementary   will   increase   the   percentage   of   3rd   through   5th   grade   students   performing   at  
developing,   proficient   and   distinguished   in   ELA   on   the   Georgia   Milestones   by   10   percentage   points   from   46.5%   to   56.5%.   

  
Action   Steps/   
Initiatives   

  
1. Continue   to   implement   and   monitor   ICLE   Guided   Reading   structure   and   the   balanced   literacy   framework.   
2. Provide   ongoing   professional   learning   to   staff   and   stakeholders   on   the   balanced   literacy   instructional   framework   (parent   

liaison   support,   instructional   coach   support,   substitutes,   stipends,   consultants,   books,   travel   and   registration).     
3. Processes   will   be   developed   and   implemented   to   build   teacher   capacity   to   engage   with   each   other   around   the   work   of   

improving   student   achievement   through   deliberate   peer   and   self-examination   and   critique.    Examples   include   peer   
observations,   a   video   critique   process,   and   modeling   of   lessons   in   collaborative   planning.   

4. Continue   to   implement   and   monitor   supplemental   programs   (Orton-Gillingham   Approach,   Learning   A   to   Z,   
Edgenuity/Pathbalzer   in   K-5,   Extended   Learning   in   K-5,   Fountas   and   Pinnell   Classroom,   Intervention   and   Assessment   K-5,   
WriteScore,   instructional   paraprofessional   to   support   ELA   in   specials,   supplemental   non-fiction   texts,   instructional   
technology,   part-time   teachers)   to   support   ELA   achievement.   

5. The   quality   of   learning   activities   at   learning   stations   will   be   examined   to   determine   classrooms   that   are   delivering   effective   
instruction   through   the   small   group   framework   (exemplars,   small   group   strategy   library).   

6. Clear   expectations   for   the   purpose,   practice   and   outcomes   of   the   intervention   period   will   be   re-visited   and   clarified,   and   
then   monitored   for   fidelity   of   implementation.   

7. Continue   to   develop   and   implement   monitoring   practices   that   support   the   current   tiering   of   teachers   and   the   support   needed   
for   individual   teachers   to   ensure   effective   implementation   of   professional   learning.   

8. Continue   to   redirect   student   behavior,   de-escalate   student   behavior   and   to   maximize   instructional   time   (sensory   room,   
behavior   interventionist   position)   .   

  
  

Goal   2   From   May   2019   to   May   2021,   Moore   Elementary   will   increase   the   percentage   of   3rd   through   5th   grade   students   performing   at   
developing,   proficient   and   distinguished   in   math   on   the   Georgia   Milestones   by   10%   percentage   points   from   59.6%   to   69.6%.   
  

Action   Steps/   
Initiatives   

1. Continue   to   implement   and   monitor   Number   Talks,   small   group   instruction   (learning   stations)   and   Standards   of   
Mathematical   Practice   in   daily   instruction.   



  

2. Continue   to   implement   and   monitor   supplemental   programs   and   staff   (Edgenuity/Pathblazer,   instructional   technology,   
books,   instructional   paraprofessional   for   math   support   in   specials,   part-time   teachers   and   Extended   Learning)   to   support   
math   achievement.     

3. Provide   ongoing   professional   learning   and   monitoring   of   implementation   on   Number   Talks,   Standards   of   Mathematical   
Practice,   and   best   instructional   strategies   to   staff   and   stakeholders   (instructional   coach   support,   parent   liaison   support,   
books,   substitutes,   stipends,   consultants,   travel,   registration).     

4. The   quality   of   learning   activities   at   learning   stations   will   be   examined   to   determine   classrooms   that   are   delivering   effective   
instruction   through   the   small   group   framework   (exemplars,   small   group   strategy    library).   

5. Clear   expectations   for   the   purpose,   practice   and   outcomes   of   the   intervention   period   will   be   re-visited   and   clarified,   and   
then   monitored   for   fidelity   of   implementation.   

6. District   RCD   tier   one   teaching   exemplars   will   be   utilized   to   provide   exemplars   for   teachers   to   observe   the   effectiveness   of   
math   teaching   strategies   and   the   use   of   RCD   in   actual   practice   (modeling   of   lessons,   peer   observations).   
  

Goal   3   From   May   2019   to   May   2021,   Moore   Elementary   will   increase   the   percentage   of   5th   grade   students   performing   at   developing,   
proficient   and   distinguished   in   Science   on   the   Georgia   Milestones   by   10   percentage   points   from   31.5%   to   41.5%.   
  

Action   Steps/   
Initiatives   

1. Provide   ongoing   professional   learning   to   staff   and   stakeholders   on   cross-cutting   concepts   in   the   instructional   framework   
and   STEM/STEAM   (instructional   coach   support,   parent   liaison   support,   books,   substitutes,   stipends,   consultant,   travel,   and   
registration).   

2. Implement   STEM/STEAM   instructional   practices   and   clubs   (outdoor   classrooms,   Legos,   robotics,   STEAM/STEM   kits).   
  

  
Goal   4     

  
Action   Steps/   
Initiatives   

  
  
  
  
  


